
Social and Gender Framework Gondi Modernization

Gender Strategy and Action Plan

The current programme (KISRMIP) focuses on adopting pro-poor and gender inclusive mechanism within the 
overall programme design. The poverty reduction and social strategy under the pr      e is aligned with 
ADB’s Poverty and Social analysis strategy (2012)1 and GoI’s current policy (12th Five-year plan2 and Niti Ayog’s 
15 years Vision Document) on promoting inclusive growth and achieving poverty reduction through 
strengthening rural infrastructure services including integrated water resources management, improve ent in 
irrigated agriculture and community participation. Several poverty reduction programmes have been launched by 
the national/ state government for the rural poor, comprising small and marginal farmers, landless labourers and 
rural artisans. The Program also aims at providing enhanced water accessibility and equity to farmers and rural 
households for both agricultural and household purpose  with special focus given to tail-end farmers, marginal, 
small and landless farmers and the poor and vulnerable wo en.

The core objective of the gender strategy under this program is to mainstream ge der relations in the context of 
irrigation management. Specifically, it envisages strengthening women’s participation in grassroots resource 
management, governance and leadership with a planned 3  percent women’s representation in the executive 
board by the year 2019. Alongside, the program also focuses on expanding wom n’s knowledge of crop 
diversification and management, on farm water management, O&M, systems management and control. It also 
enables women to gain easy access to water for agricul      and non–agricultural uses, domestic use, and 
health and hygiene purposes. The following are some of the key features of a Gender Action Plan:

Providing women with full information on the project organization, role of WUCS functions; 
Encouraging and training women to become leaders or representatives of the WUCS; 
Through discussing identify the interests and needs of women and incorporating the same in action 
plans; 

Raising awareness of CADA and KNNL officials and field engineers towards incorporating views of 
women, and small and marginal farmers for increasing the efficiency of the irrigation system; 
Evaluating the impact of women's involvement on the efficiency of the system;

A sound gender approach would ensure complementarity of men’s and women’s roles and 
responsibilities, creativity, energy and knowledge to contribute to effective distribution and operation 
and management of irrigation water;
Understanding the role of gender in water resource man    ent requires understanding the complex 
relationship between productive and domestic uses of w  er, to the importance of participation in 
decision making of men and women, and to the equitable distribution of benefits and costs from 
improved infrastructure and management structures;

It also requires an understanding of the interactions  etween institutional, socio-economic, cultural and 
environmental ecosystem functions, dynamics and systems; 
The gender approach seeks to change the existing unequal situations into situations where equality and 
justice prevail, but takes into account existing attitudes, roles and responsibilities of women and men;
The approach also seeks to create more opportunities for women to participate and men to share 
excessive burden of women, basing on the recognition that women are equal partners;

The approach also fosters more participatory and democratic managem  t and decision-making 
practices, providing more stable social conditions for    g-term water management.
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Dovetailing

Vulnerable and the landless

The Gender Action Plan also envisages dovetailing with other relevant programmes so as to encourage women 
to mobilize more closely, sharing experiences and benefits. The training programs are designed to meet with the 
requirements of the gender strategy elements described above, in addition to an inclusive ap   ach with the 
existing self-help groups in the project area. 

In addition to women, the Program also aims at mainstreaming vulnerable and landless households within the 
overall program design so as to have equitable access to the project’s resources and benefits. The Gender 
Action Plan (GAP) given below describes specific actions and responsibilities to ensure full participation of 
women in project activities. Wherever possible and needed, dovetailing will be done with other government 
schemes. 

The Gender Strategy also envisages efforts at increasing the number of women members in the KNNL and 
CADA. These efforts are to be monitored from time to time. 

There has been notable progress made on the GAP. The first baseline assessment indicated that the 
participation of women in WUCS as well as in gram panchayat activities was quite poor and ineffective. As such 
only two (out of the now 11WUCS) were partially active at the beginning of the project. Women’s participation in 
general was hardly forthcoming as a general feeling about their limited role in institutions such as WUCS or gram 
panchayat, agriculture or irrigation management was prevailing very strongly. Reasons also include: (i) local 
traditional practice of land holding only in the names of male members; (ii) women not encouraged to take up 
any works other than hard labour (in case of daily wagers). 

To address this core issue, and to achieve at least 30  women membership in WUCS boards, PSC has devised
a strategy according to which: (a) PSC identified women displaying leadership qualities and started training them 
to carry out specify tasks and actions; (b) Gradually  uild up a network of women leaders and train them to 
participate in the implementation of activities-ongoing or proposed; (c) Information dissemination on      us 
aspects of the project to enhance awareness and knowle       women, and to make them more comfortable to 
participate, and (d) Specifically, make women aware of the bottlenecks that inhibit their participation in WUCS 
activities and ways of addressing them.

Improve the 
knowledge of relevant 
Govt. departments on 
GESI aproaches in 
agriculture, irrigation and 
water resources 
management

3 training workshops conducted for 
women/men staff of key 
departments focusing on Gender 
concepts and in the design and 
implementation of water resources 
management, irrigation and 
agricultural programmes for 
vulnerable groups  

Year 2.
June –August 
2016

2 training workshops 
conducted for staff of KNNL 
and CADA departments.

Build awareness of 
women’s equal rights and 
participation in water 
resources management 

At least 30% of WUC management 
board members are women

Year 1-2 9 out of 11 WUCS formed 
women’s sub-committees 
with women’s 
representation of about 

Increasing women’s strength in government departments

Gender Action Plan and Progress

Table 1: Gender Action Plan and Progress

Objective Planned Activity Time frame
Achieved as of 

September 2017



and livelihood 
programmes

9 sensitization workshops focusing 
on gender equality and social 
inclusion approaches and women’s 
role and participation in water 
resources management alternate 
livelihood activities carried out by 
WUC members  

2 training on social leadership 
development, decision making and 
promotion of women’s participation 
in WUCS for women directors 

Year 2-3

Year 3 

40%  (20 out of 49 
members-see Table 2). 
In the Federation which is 
in formative stage, it is 
resolved that in addition to 
elected women members 
on the board, there will be 
women representatives 
from each of the 11 WUCS 
in the board as non-voting 
member. Put differently, 
there will be more than 50%  
women’s representation by 
first quarter of 2018 in 
federation. 
12 sensitization workshops 
conducted. 

1 training programme 
conducted (during first 
quarter of 2018-two more to 
happen shortly).

Develop and implement 
training modules for 
increased women’s 
participation in irrigation 
management and value-
added livelihood activities

20 training programmes (to be 
decided) focused on PIM conducted 
in Tranche 1 areas resulting in the 
increased access to water for 
cropping and domestic use 
especially by tail end, small and 
marginal and women farmers/ 
households 
50 women and men 
groups/cooperatives strengthened, 
and training and marketing support 
provided to micro enterprises and 
livelihood clusters

Year 2-4

Year 2-4

15 training programmes 
conducted for women 
subcommittee members, 
small and marginal farmers 
(six trainings are planned 
for first and second quarter 
of 2018) 

Training provided to 25 
women and men groups 
from the 11 WUCS. 
Further, 65 persons 
identified (10 from each 
village) for micro-
enterprises.

Monitor progress of 
gender and socially 
inclusive focused activities 
in water resources 
management 

Project management information 
system with gender indicators 

Year 1-4 Monitoring from time to 
time; reported in PMIS and 
in periodic progress reports.

Sex disaggregated data will be 
collected, analyzed and key findings 
disseminated to address 
implementation gaps 

Year 4-5 Data being collected



With concerted efforts, frequent meetings, and persuasion the participation  f women in various activities has 
begun to yield positive results. As can be seen from Table 2, women’s representation in the sub-committees is 
about 40%. Also, WUCS office bearers in their meeting of 7 September 2017 have decided to include one 
woman member from each of the WUCS as a co-opted member (albeit without voting powers) to the Federation. 
This would mean a minimum of 50% representation of women in the Federation. This would give a chance to 
women to be included in the decision making fora and also get trained at the dynamics of WUCS and the 
Federation. 

Alongside, PSC has also been interacting informally with WUCS directors and motivating them about the 
significant role that they could play. Specific training programmes on women’s participation have been 
organized; exposure visits also helped to break the closed mind-set of WUCS office bearers towards women’s 
participation. Interestingly, WUCS have also resolved to take into consideration the convenience of women while 
fixing dates of sub-committee meetings. More women are being inducted into the sub-committees currently 
under formation among all the WUCS.

1 Tallikatte 18 2 2 2

2 Nagatibelagalu 36 6 5 1

3 Kagekodmagge 9 3 4 2

4 Doddaguppenhalli 25 6 6 2

5 Dasarakallhalli 46 3 8 4

6 Seegebagi 28 2 6 2

7 Koppadoddakere 6 3 4 1

8 Baballi 6 3 6 2

9 Barandur 8 4 8 2

Table 2: Sub-committees and Women Representation as of 30 September 2017

S. No. Name of the WUCS
No. of 

Women 
Farmers

No. of sub-
committees 

in WUCS

Total Women 
in the sub-
committees

No. of WUCS Women 
Directors in sub-

committees
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